
Why is a collaborative design process essential in 
Mass Timber construction? 
When it comes to Mass Timber, although there is extensive 
experience in Europe, the US is still in the early stages 
of Mass Timber construction adoption, when compared 
to traditional building materials like concrete and steel. 
Therefore, the team involved, depending on their previous 
experience with the system, will need additional time 
to understand Mass Timber: the material, its structure, 
challenges and all its complexities. 
The earlier we can bring teams together, the earlier 
we can address all challenges we may face during the 
project and prevent obstacles at a later stage. All of this 
is enabled by new software and platforms that allow us 
to better communicate and better collaborate with team 
members.
It’s key to have everyone on the team working together 
from day 1: architects, engineers, GCs, subcontractors, and 
even the owner must be involved and engaged as early as 
the schematic phase. 
BIM has become a vital technology in Mass Timber 
construction. How does it improve the project 
lifecycle?
Prefabrication really helps leverage the power of BIM.
Implementing a BIM workflow for Mass Timber projects 
enables us to ensure that there are no issues, scheduling 
delays, or additional costs onsite. If a product arrives 
onsite and does not fit, this will cause a domino effect on 
scheduling and the speed to market.
Therefore, it is important to have a very accurate 
representation of a building prior to construction, so that 
when supplies come to the job site, we are 100% confident 
that every element will fit on site. We need to think about 
this as a process where accuracy is key. Every Mass Timber 
element is precision cut using CNC machinery with very low 
tolerances. There is no room for error. Therefore, the best 
way we can guarantee accuracy is having an opportunity 
to build the project beforehand on a digital platform; BIM.

Which project partners need to be involved at 
this stage in order to optimize BIM, coordination 
and collaboration?
Any efficient BIM workflow starts with an engaged team 
and a list of priorities. Ideally, project partners involved 
in these kind of projects, including owner, designers, 
engineers, manufacturer and contractors, should get 
involved as early as the schematic design phase and work 
together to bring the project to life. Each team must 
ensure they understand what they are responsible for and 
must be involved in BIM coordination. It is important to 
remember that BIM coordination is only as good and as 
useful as the information we bring to the table. If there 
is a lack of information or lack of engagement from any 
of the team member, the benefits of BIM cannot be fully 
leveraged.
An efficient BIM workflow will allow teams to have access 
to information about the project instantly, enabling 
collaboration, allowing for fast feedback and input, and 
preventing rework and delays.
BIM allows us to share and use rich metadata about 
the project which can be used throughout the lifecycle 
of the project, from design, construction, to use and 
maintenance. 
If someone were to start off their first team 
meeting in Mass Timber, what is the number 
one piece of advice that you would give them in 
regards to collaborating with your team?
One word: communicate. Projects fail because teams 
don’t communicate or they do not have all the 
necessary information available to them. Projects will 
be successful if teams collaborate and ensure there is a 
high level of accurate information available that is a true 
representation of the end product. 
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